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PROGRAMMATIC AGREEMENT

AMONG

THE UNITED STATES DEPARTMENT OF THE ARMY,

THE ALASKA HISTORIC PRESERVATION OFFICER, AND

THE ADVISORY COUNCIL ON HISTORIC PRESERVATION

REGARDING

MANAGEMENT OF NIKE SITE SUMMIT HISTORIC DISTRICT

AT

FORT RICHARDSON, ALASKA

WHEREAS, the United States Department of the Army (the “Army”), acting through the United States Army Garrison Fort Richardson (“USAG FRA”), has determined the proposed management plan constitutes an Undertaking (the “Undertaking”) subject to Section 106 of the National Historic Preservation Act (“NHPA”), 16 U.S.C. § 470f, and its implementing regulations, 36 CFR Part 800, as amended; and

WHEREAS, the Undertaking includes the maintenance, management, treatment, and demolition by or on behalf of USAG FRA, of certain buildings and structures within the Nike Site Summit Historic District identified in Exhibit 1 hereto (“Site Summit”), which will be performed in accordance with the stipulations of this Programmatic Agreement (as amended, modified or supplemented from time to time, this “Agreement”); and
WHEREAS, USAG FRA identified the Nike Site Summit Historic District as a nationally significant property listed in the National Register of Historic Places (“NRHP”); and

WHEREAS, the National Park Service (NPS) investigated the historic significance of Site Summit per request of USAG FRA
WHEREAS, the historic significance of Site Summit was re-affirmed in the NPS’s Evaluation of the Impact of the U.S. Army’s Proposed Management Strategy on Nike Site Summit Historic District and Recommendations for the Avoidance, Minimization, Mitigation of Adverse Effects; and
WHEREAS, USAG FRA, in consultation with the Alaska State Historic Preservation Officer (SHPO), defined the Undertaking’s direct area of potential effects (“APE”) of Site Summit, which boundaries are identified in Exhibit 2 and the indirect APE as the “Anchorage bowl” as identified in Exhibit 3; and

WHEREAS, USAG FRA determined that the Undertaking has the potential to adversely affect historic properties, and consulted with SHPO and the Advisory Council on Historic Preservation (“ACHP”) in accordance with Section 106 of the NHPA; and

WHEREAS, USAG FRA invited the ACHP to participate in the consultation and they accepted; and

WHEREAS, USAG FRA elected to fulfill its Section 106 obligations for this Undertaking through execution and implementation of this Agreement pursuant to 36 CFR § 800.14(b); and 
WHEREAS, all other actions relating to the management of the Site Summit shall comply with 36 CFR Part 800, as amended; and 

WHEREAS, through Section 106 consultation with the consulting parties, USAG FRA elected to modify the Undertaking and mitigation measures as they were originally proposed in the Environmental Assessment (EA), developed pursuant to the National Environmental Policy Act for this Undertaking and dated June 2007, to the actions as described in this Agreement; and

WHEREAS, USAG FRA installed security cameras and a fence around the upper site of Site Summit to improve security and deter trespassing; and 

WHEREAS, a Historic American Building Survey (HABS) was conducted for the Battery Building and the Missile Launch and Storage Buildings; and 
WHEREAS, USAG FRA surveyed the contributing elements of the Site Summit in the summer of 2008 and the survey included building forms and digital color photographs of all elevations of each property; and 

WHEREAS, USAG FRA consulted with the Native Village of Eklutna pursuant to 36 CFR 800.6(c)(2) and invited the Native Village of Eklutna to be a concurring party to this Agreement pursuant to 36 CFR § 800.6(c)(3); and

WHEREAS, USAG FRA consulted with the Municipality of Anchorage, a Certified Local Government, pursuant to 36 CFR 800.2(c)(3) and invited the Municipality of Anchorage to be a concurring party to this agreement pursuant to 36 CFR 800.6(c)(3); and
WHEREAS, USAG FRA consulted with the National Trust on Historic Preservation, the National Park Service, the Friends of Nike Site Summit, the Nike Historical Society, the Cold War Historical Museum, the American Society of Landscape Architects, the Anchorage Ski Club, Inc., the Cook Inlet Historical Society, and the Alaska Association on Historic Preservation pursuant to 36 CFR 800.2(c)(5) and invited them to be concurring parties to this Agreement pursuant to 36 CFR § 800.6(c)(3); and

NOW, THEREFORE, USAG FRA, SHPO, and ACHP agree that the Undertaking shall be implemented in accordance with the following stipulations in order to take into account the effect of the Undertaking on historic properties located within the APE: 

STIPULATIONS

USAG FRA shall ensure the following:

I. Management of Buildings and Structures scheduled for Retention;
A. USAG FRA shall retain the following buildings and structures:

1. Clamshells (Target Ranging Radar, Target Tracking Radar, Missile Tracking Radar);
2. HIPAR Building / Radar Foundation;
3. Bore Mast;
4. Substation C;
5. Substations D1, D2 and B;
6. Missile Launch and Storage (B) #1 and Missile Launch and Storage (A) #2;
7. Magazines (High Explosive, Guided Missile, Missile Warhead, Fuse and Detonator).
B. Retained Buildings and Structures Treatment Plan;
1. USAG FRA shall develop a Retained Buildings and Structures Treatment Plan (Retention Plan).  USAG FRA defines retention as the stabilizing of buildings and structures with minimal maintenance, no interior public access and no currently planned future use.  USAG FRA shall incorporate and reference the appropriate Preservation Briefs and Secretary of the Interior’s Standards for Preservation Planning in the Retention Plan.  USAG FRA shall comply with 36 CFR Part 800 for any activities or work that is not identified in the Retention Plan.  USAG FRA shall ensure the Retention Plan includes, but is not limited to the building and structure specific information outlined below:  

a) Clamshells (Target Ranging Radar, Target Tracking Radar, and Missile Tracking Radar).  USAG FRA shall retain all three clamshells, remove the exterior sheathing on the water tanks and exposed insulation, and close the entry points.  This portion of the Retention Plan will address, at a minimum, insulation removal, water tank treatment, securing entry points (doors and roof), methods to reduce vandalism, development of maintenance and monitoring plans.  To the greatest extent possible, USAG FRA shall ensure this portion of the Retention Plan adheres to the Secretary of the Interior’s Standards for Preservation (Preservation Standards);
b) HIPAR Building/Radar Foundation.  USAG FRA shall retain and maintain the HIPAR Building, and continue its identified use as a communications facility.  To the greatest extent possible, USAG FRA shall ensure this portion of the Retention Plan adheres to the Secretary of the Interior’s Standards for Rehabilitation (Rehab Standards);    

c) Bore Mast.  USAG FRA shall retain the Bore Mast.  No preservation treatment is identified for this object.  To the greatest extent possible, USAG FRA shall complete HABS Level II Recordation for this object as part of the Retention Plan;
d) Substations D1, D2 and B.  USAG FRA shall remove all rolled corrugated aluminum siding.  The foundation and superstructure will be retained.  USAG FRA shall devise a plan to preserve and store the rolled corrugated aluminum siding.  To the greatest extent possible, USAG FRA shall ensure this portion of the Retention Plan adheres to the Preservation Standards;
e) Substation C.  Within one (1) year, USAG FRA will investigate the need for the corrugated aluminum siding.  If the siding is not needed for the protection of internal electrical equipment, then it will be removed.  The foundation and superstructure will be retained.  USAG FRA shall devise a plan to preserve and store the rolled corrugated aluminum siding. If USAG FRA finds that the siding is needed, then USAG FRA shall maintain Substation C and continue the identified use as a shelter for electrical equipment.  If the siding is retained, USAG FRA shall ensure this portion of the Retention Plan adheres to the Rehab Standards to the greatest extent possible;
f) Missile Launch and Storage (B) #1 and (A) #2.  USAG FRA shall retain Missile Launch and Storage (B) #1, Missile Launch and Storage (A) #2, and associated tracks and aprons.  This portion of the Retention Plan shall address securing the facility, graffiti removal, limiting basement access, and holes in the floor.  To the greatest extent possible, USAG FRA shall ensure this portion of the plan adheres to the Preservation Standards;
g) Magazines (High Explosive, Guided Missile, Missile Warhead, Fuse and Detonator).  USAG FRA shall retain the High Explosive Magazine, Guided Missile Magazine, Missile Warhead Magazine and Fuse and Detonator Magazine (Magazines).  This portion of the Retention Plan shall address securing entry points.  To the greatest extent possible, USAG FRA shall ensure this portion of the plan adheres to the Preservation Standards;
h) Concrete Portion of Battery Building.  USAG FRA shall retain the concrete portion of the Battery Building.  To the greatest extent possible, USAG FRA shall ensure this portion of the Retention Plan adheres to the Preservation Standards;
i) Concrete Foundations.  USAG FRA shall retain the concrete foundations of all buildings and structures proposed for demolition;
j) Exterior Concrete Features.  USAG FRA shall retain the exterior concrete features (sidewalks, stairs, and supports), interior artwork, and the Battery Building’s flagpole. USAG FRA shall ensure this portion of the Retention Plan provides for appropriate storage of all retained artwork. 
2. USAG FRA shall submit a draft Retention Plan to the consulting parties within twelve (12) months of execution of this Agreement.  In the draft Retention Plan, USAG FRA shall identify any areas where the plan would not meet appropriate Standards and explain why the identified Standards could not be met.
a) The consulting parties shall have thirty (30) days from receipt of the draft Retention Plan to review the plan and submit any comments to USAG FRA;  

b) USAG FRA shall consider all timely comments received in developed the final Retention Plan.  USAG FRA shall distribute the final Retention Plan to the consulting parties within fifteen (15) months of execution of this Agreement; 

c) USAG FRA shall ensure all components of the Retention Plan are completed within twenty (20) months of execution of this Agreement.

C. Retained Buildings and Structures Hazardous Materials Investigation and Abatement Plan

1. USAG FRA shall provide a Hazardous Materials Investigation (Investigation) schedule to the consulting parties once the investigation is funded and scheduled;
2. If the Investigation determines that the abatement of hazardous materials is necessary, USAG FRA will develop an Abatement Plan for the applicable retained buildings and structures.  USAG FRA shall provide the Abatement Plan and the proposed schedule for its completion to the consulting parties within ninety (90) days after the completion of the Investigation.  

a) USAG FRA shall ensure the Abatement Plan adheres to the Preservation Standards and Preservation Brief #35 where feasible;  

b) USAG FRA shall submit the draft Abatement Plan to the consulting parties. The consulting parties shall have thirty (30) days to review and comment from the time of receipt of the draft plan.  In the draft Abatement Plan, USAG FRA shall identify areas where the Preservation Standards would not be followed and explain why the Preservation Standards could not be met;
c) USAG FRA shall consider any timely comments received from the consulting parties. USAG FRA shall consider the draft Abatement Plan final unless substantial objections are submitted by the consulting parties within the fifteen (15) day period. 

II. Buildings scheduled to be demolished and building-specific mitigation.

A. USAG FRA shall demolish the following buildings:

1. Wood portion of Battery Building; 

2. Entire standing structure of the Vehicle Maintenance Shop and Storage Building;
3. Entire standing structure of the Dog Kennel;
4. Entire standing structure of the Water Pump House.
B. Specific mitigation for demolished buildings: 

1. USAG FRA shall update the Alaska Heritage Resources Survey (AHRS) information to reflect demolition by providing written documentation to the SHPO no later than thirty (30) days after demolition of the wood portion of the Battery Building, the Vehicle Maintenance Shop and Storage Building, the Dog Kennel, and the Water Pump House;
2. USAG FRA shall ensure that the Vehicle Maintenance Shop and Storage Building, the Dog Kennel, and the Water Pump House are architecturally recorded following the general guidance of the HABS Level II standards prior to the demolition of those buildings:  

a) Historical Report:  USAG FRA shall complete a HABS Level II Historical Report for the Vehicle Maintenance Shop and Storage Building, the Dog Kennel, and the Water Pump House.  The specific format to be utilized will be attached as Appendix X;
b) Photographic Recordation:  USAG FRA shall photographically record the Vehicle Maintenance Shop and Storage Building, the Dog Kennel, and the Water Pump House by 35mm black-and-white prints.  Photographs shall consist of, at a minimum, each elevation, setting, significant interior features, and exterior detailing.  USAG FRA shall develop a photographic log including the name of the photographer, direction of photo, subject matter and date to accompany the photographs;
c) Submittals:  USAG FRA shall provide drafts of the documentation for both the Historic Report and the Photographic Recordation to the SHPO no later than October 1, 2010, for review.  The SHPO shall provide USAG FRA with any comments within thirty (30) days from receipt of the drafts.  If USAG FRA does not receive any comments within that time period, USAG FRA shall assume the SHPO has no comments on the draft submittals;
d) USAG FRA shall consider any timely SHPO comments in developing the final submittals and shall provide the final drawings and Architectural Recordation Forms to the SHPO no later than December 31, 2010.

III. Delayed Demolition.

A.   
USAG FRA shall delay the proposed demolition of the following buildings, per the request consulting parties, to allow them a reasonable amount of time to develop a plan for the stabilization and/or rehabilitation of these buildings.  USAG FRA shall delay demolition of these buildings, provided consulting parties meet the milestones set forth in Section IIIB of this Agreement: 
1. USAG FRA shall delay demolition of the following properties for at least eighteen (18) months from the execution of this agreement:

a) 39219 (creosote timbers building);
b) 39221 (wood frame and plywood);
c) 39231 (wood frame and plywood);
d) Launch Control Building 39225;
e) Guided Missile Maintenance Facility 39229.
B. Within three (3) months, USAG FRA shall consult with interested consulting parties to develop an agreement, which establishes a cooperative process for the exchange of information.  This agreement shall outline the exchange of information on specified buildings; access protocol for any investigation or information gathering visits to Site Summit; Army facility standards and requirements for stabilization; and milestones that, if met, would allow USAG FRA to justify changing the demolition schedule for these buildings.  

C. In the event the milestones to be developed in the stabilization and/or rehabilitation plan are not reached and the time periods as listed in stipulations III.A.1  are exceeded, USAG FRA may demolish the buildings as listed in stipulation III.A.1 without further consultation.  USAG FRA will notify interested consulting parties at least two (2) months prior to any scheduled demolition:
1. In the event the sentry station(s) are proposed for demolition, USAG FRA shall provide HABS Level II recordation of each individual building; 

2. In the event the Launch Control Building is proposed for demolition, USAG FRA shall retain the building's concrete foundation and provide HABS Level II recordation of the building; 

3. In the event the Guided Missile Maintenance Facility is proposed for partial demolition, USAG FRA shall remove the exterior sheathing from this building and retain its superstructure and foundation, and provide HABS Level II recordation of the building. 

D.
In the event one or more of these buildings are subject to stabilization and/or rehabilitation, USAG FRA shall ensure the Retention Plan is modified accordingly.

IV.
General Mitigation

B. Interpretive Materials:  USAG FRA shall develop interpretive panels, a commemorative sign, and an educational program (teacher toolkits) addressing the historical significance of Site Summit.  In consultation with interested consulting parties, USAG FRA will develop consistent subjects and visual themes for the interpretive materials. USAG FRA shall make information relating to these consistent subjects and visual themes available upon request for use by interested consulting parties:
1. Interpretive Panels:  In consultation with the SHPO, USAG FRA shall develop two interpretive panels for permanent placement on Fort Richardson addressing the historical significance of Site Summit: 

a) Location and topics of the interpretive panels shall be coordinated with SHPO and other interested consulting parties.
2. Installation of a commemorative sign honoring the individuals who served at Site Summit: 

a) USAG FRA shall consult with the SHPO, and other interested consulting parties, on the location of the commemorative sign; 

b) USAG FRA shall develop a commemorative sign to honor the service of individuals who protected Alaska during the Cold War and particularly, those who served at Site Summit;
c) In coordination with interested consulting parties, USAG FRA shall hold a public event observing the installation of the commemorative sign.

3. Development an educational program (teacher toolkits):
a) In coordination with interested consulting parties, USAG FRA shall develop an educational program to, at a minimum, include one teacher toolkit that outlines the history of the Cold War in Alaska with an emphasis on the Nike missile program and using Site Summit as an example of a Cold War historic site;
b) USAG FRA shall consult with the SHPO on the development of the education program.
4. Submittals:  USAG FRA shall provide a draft of each of the interpretive materials project to the consulting parties within two (2) years of execution of this Agreement.  Each interpretive materials project may have separate funding and therefore a separate funding cycle.  The consulting parties shall have thirty (30) days from receipt of the draft of each interpretive material project to review and comment.  USAG FRA shall consider any timely comments received in developing a second submittal of the draft program.  USAG FRA shall provide the second submittal to the consulting parties within ninety (90) days from the close of the first review period.  The consulting parties shall have thirty (30) days from receipt of the draft program to review and comment on the second submittal.  USAG FRA shall consider any timely comments received in developing the final interpretive signs, the commemorative sign, and the educational program. 

C. USAG FRA shall complete a Historic American Landscape Survey (HALS) for Site Summit based on the initial work completed by the American Society of Landscape Architects.

D. USAG FRA shall compile additional available documentation on Site Summit for use by consulting parties and/or for public interpretation projects:
1. This compilation includes but is not limited to building surveys, oral history reports, and the original Site Summit user guides in digital format;  

2. Where appropriate, USAG FRA shall transfer available documentation to the regional office of the National Archives and Records Administration.
E. USAG FRA shall ensure interpretive materials developed under this Agreement are incorporated in USAG FRA's environmental/cultural website. 

F. USAG FRA shall place additional Restricted Area signs at certain points near the Site Summit and along the shared boundary between Fort Richardson and the Chugach State Park. 

G. USAG FRA shall allow limited public access to Site Summit for historical interpretation efforts during the summer months (a minimum of three times a year) in addition to certain needed access addressed in any future agreements with interested consulting parties.  Access is dependent upon road conditions and military training schedules and will require prior coordination and a military escort.  Once the Site Summit structures are secured and any demolition is completed, USAG FRA will investigate allowing more public access, particularly winter access:
1. Access to the Site Summit will follow USAG FRA’s Standard Operating Procedures for accessing Army lands.

V.  
POST REVIEW UNANTICIPATED DISCOVERIES

A.
In the course of conducting approved ground disturbing activities, USAG FRA and/or their contractors shall not intentionally or knowingly affect (such as remove, disturb, or cause to be removed or disturbed) any archaeological or other historic properties outside the approved scope of work.  USAG FRA shall engage a qualified cultural resource specialist to monitor such ground disturbing activities in areas known or predicted by USAG FRA to contain archaeologically sensitive locations;
B.
In the event that a previously unidentified archaeological resource is discovered during ground disturbing activities, all ground disturbing activity shall immediately cease in the area of the discovery until the cultural resource manager (“CRM”) can evaluate the resource.  If approved by the CRM, subsurface work may continue in areas where subsurface archaeological resources are not reasonably expected to be encountered.  In addition, work may resume in affected areas after approved by the CRM.  USAG FRA shall notify the SHPO and Alaska Native Villages of Eklutna regarding such discoveries and related actions within three (3) working days and USAG FRA shall ensure that any archaeological work that may be necessary shall be completed in accordance with the NHPA, and the Archaeological Resources Protection Act, codified at 16 U.S.C. § 470, et seq., as amended (“ARPA”).  Construction work may continue in the project area outside the archaeological resource area;
C.
USAG FRA, the SHPO and the Alaska Native Villages of Eklutna, if they so request, shall immediately inspect the work site to determine the nature and area of the affected archaeological resource.  Within ten (10) working days of the original notification of the discovery, USAG FRA, in consultation with the SHPO, and the Alaska Native Villages of Eklutna where appropriate, shall determine the NRHP eligibility of the resource;
D.
If it is determined that the archaeological resource does not meet the NRHP Criteria as set forth at 36 CFR Part 60.4, as amended (the “NRHP Criteria”), and the resource is not eligible for listing in the NRHP, USAG FRA may resume work; 

E.
If it is determined that the resource meets the NRHP Criteria, USAG FRA shall comply with 36 CFR § 800.13(b) as expeditiously as possible;  
F.  
If human remains are inadvertently discovered, USAG FRA shall cease all work and ensure that the remains are secured from further disturbance or vandalism until a plan for treatment has been developed.  If USAG FRA determines that the remains are Native American, the Garrison Commander shall immediately undertake any actions necessary under the Native American Graves Protection and Repatriation Act, as amended.  If USAG FRA determines that the remains are not Native American, and do not warrant criminal investigation, USAG FRA shall immediately notify the SHPO and consult with the SHPO to identify descendants or other interested parties, if any.  USAG FRA, in consultation with the SHPO and any interested parties, shall develop a plan for the respectful treatment and disposition of the remains.

VI.  
EMERGENCY ACTIVITIES

A.  
In the case of an emergency (as defined below), USAG FRA shall perform those actions reasonably necessary, using commercially reasonable efforts, to protect historic properties, with on-site monitoring by Qualified Staff.  Where possible, such emergency measures shall be undertaken in a manner that is consistent with the Standards.  This emergency provision is limited to work initiated within ten (10) calendar days of, and in direct response to, an emergency.  As used in this Section III, the term “emergency” means (i) a disaster or emergency declared by the President of the United States or by the Governor of a State or (ii) other immediate threats to life or property;
B.  
If emergency action is required and undertaken, USAG FRA shall provide such information to the SHPO as soon as practicable.  The SHPO shall have ten (10) days to review and comment on any such proposed plan for further actions to address the emergency.  

VII.
DISPUTE RESOLUTION

A. Should any signatory or concurring party to this PA object within thirty (30) days to the manner in which the terms of this PA are implemented, USAG FRA shall consult with the objecting party to resolve the objection.  If any concurring party to this PA objects within thirty (30) days to the manner in which the terms of this PA are being implemented, that party may appeal to a signatory party to invoke the dispute resolution process.  If USAG FRA cannot resolve the objection, the following shall apply; 
B. USAG FRA shall forward all documentation concerning the dispute to the SHPO.  The SHPO shall provide USAG FRA a proposed resolution to the dispute within thirty (30) days of receiving adequate documentation.  If USAG FRA agrees with the SHPO’s resolution, then the proposed undertaking may proceed;  
C. If the SHPO does not provide its advice regarding the dispute within the thirty (30) day time period, or USAG FRA and the SHPO cannot resolve the dispute, then USAG FRA shall forward all documentation relevant to the dispute, including USAG FRA’s proposed resolution, to the ACHP.  The ACHP shall provide USAG FRA with its advice on the resolution of the objection within thirty (30) days of receiving adequate documentation; 
D. If the ACHP does not provide its advice regarding the dispute within the thirty (30) day time period, USAG FRA may make a final decision on the dispute and proceed accordingly; 
E. Prior to reaching a final decision on the dispute, USAG FRA shall prepare a written response that takes into account any timely advice or comments regarding the dispute from the SHPO, ACHP, signatories and concurring parties, and provide them with a copy of this written response.  USAG FRA may then proceed according to its final decision;
F. USAG FRA's responsibilities to carry out all other actions subject to the terms of this PA that are not the subject of the dispute remain unchanged.

VIII.
REPORTING REQUIREMENTS AND MONITORING

A. 
USAG FRA shall coordinate an annual meeting with the consulting parties within twelve (12) months of the execution of this Agreement, and every twelve (12) months thereafter.  The purpose of the annual meeting is to review implementation of the terms of this Agreement; 

B. 
After five (5) years of execution of this Agreement, and every 5th annual meeting thereafter, USAG FRA shall consult with the consulting parties on the need for possible amendments to the Agreement.  Should an amendment be necessary, USAG FRA shall follow the process in Stipulation IX. 

IX.
ANTI-DEFICIENCY ACT

USAG FRA's obligations under this Agreement are subject to the availability of appropriated funds, and the stipulations of this Agreement are subject to the provisions of the Anti-Deficiency Act.  USAG FRA shall make reasonable and good faith efforts to secure the necessary funds to implement its obligations under this Agreement.  If compliance with the Anti-Deficiency Act alters or impairs USAG FRA's ability to implement its obligations under this Agreement, USAG FRA shall consult in accordance with the amendment and termination procedures found at Stipulations IX and X.
X.
NOTICES

All notices, submissions, consents, demands, requests, or other communications which may or are required to be given hereunder to any Signatory shall be sent by (a) hand delivery (which shall be deemed to have been received upon delivery), (b) reputable overnight courier (which shall be deemed to have been received one business day after the date sent), (c) United States mail, registered or certified, return receipt requested, postage prepaid (which shall be deemed to have been received upon receipt by the sender of the return receipt), (d) facsimile, with a copy sent by reputable overnight courier (which shall be deemed to have been received when the sender receives a confirmation of successful transmission of the facsimile) or (e) electronic mail (which shall be deemed to have been received when the sender received a confirmation of successful transmission).  Such documents shall be sent to the following addresses:

If to USAG FRA:

​​​​​​​​​​​Garrison Commander
U.S. Army Garrison Fort Richardson
724 Postal Service Loop Rd, #6000
Fort Richardson, AK  99505-6000
Attn:  Colonel David Shutt

with a copy to:

​​​​​​​​​​​Directorate of Public Works
Attn:  IMPC-FWA-PWE (CR Manager)
1060 Gaffney Road, #4500
Fort Wainwright, AK  99703-4500

If to SHPO:

​​​​​​​​​​​​​​​​​​​​​​​​​State Historic Preservation Officer
Office of History and Archaeology
550 West 7th Avenue, Suite 1310
Anchorage, AK  99501 
Attn:  ​​​​​​​​​​​ Judith E. Bittner

If to ACHP:

Director
Office of Federal Agency Programs
Advisory Council on Historic Preservation
1100 Pennsylvania Avenue, NW, Suite 803
Washington, DC  20004


XI.
AMENDMENTS 

Any Signatory may propose in writing to all parties that this Agreement be amended, whereupon the Signatories will consult to consider such amendment.  In addition, if the terms of this Agreement are not carried out within a stated timeframe (or, if none is stated, within a reasonable timeframe), the Signatories shall convene to determine if amendments to this Agreement are necessary or appropriate.  This Agreement may be amended when such an amendment is agreed to in writing by all Signatories. The amendment will be effective on the date a copy signed by all of the Signatories is filed with the ACHP.  USAG FRA shall notify concurring parties of any effective Amendments.
XII.
TERMINATION 

Any Signatory to this Agreement may terminate it by providing ninety (90) days written notice to each of the other Signatories, provided that the Signatories shall have consulted prior to termination to seek agreement on possible amendments or other actions that would avoid termination.  If the agreement is terminated, USAG FRA shall notify concurring parties.  Termination hereunder shall render this Agreement without further force or effect and require USAG FRA either to (a) consult to develop a new Programmatic Agreement pursuant to 36 CFR § 800.14(b), (b) comply with 36 CFR Part 800 for individual undertakings, or (c) request, consider, and respond to ACHP comments per 36 CFR § 800.7.  If all mitigation has been conducted will be submitted and demolitions may still occur even if this agreement has been terminated. 
XIII.
DURATION

A. This Agreement becomes effective on the date when the last of the Signatories has signed the same.  The Agreement will remain in effect for twenty years from the date of the last signature; 
B. Six (6) months prior to the Agreement expiring, USAG FRA shall initiate consultation with the Signatories to determine whether the Agreement should be amended to extend its duration in accordance with stipulation IX.  

XIV.
MISCELLANEOUS

A.  
The following exhibits attached hereto are incorporated herein by this reference:

Exhibit 1.  List of Contributing Elements of Nike Site Summit Historic District

Exhibit 2.  Direct Area of Potential Effect 

Exhibit 3.  Indirect Area of Potential Effect

B.  
All time periods shall be counted in calendar days unless specifically stated otherwise.

[Remainder of page intentionally left blank; signature pages follow]

Approval of this Programmatic Agreement and implementation of its terms evidences that USAG FRA has afforded the SHPO and the ACHP an opportunity to comment on the Undertaking and its effects on historic properties, and that USAG FRA has taken into account the effects of the Undertaking on historic properties. 

Signed: 

UNITED STATES DEPARTMENT OF THE ARMY 
FORT RICHARDSON
By: _______________________________ 


Name:


Title:

Date: _____________________________ 

ALASKA STATE HISTORIC PRESERVATION OFFICER 

By: _______________________________ 


JUDITH BITTNER 


State Historic Preservation Officer


Alaska Office of Historic Preservation 

Date: _____________________________ 

ADVISORY COUNCIL ON HISTORIC PRESERVATION

By:_________________________________

JOHN M. FOWLER

Executive Director

Date: 

NATIONAL PARK SERVICE 

By: _____________________________________ 

 Sue E. Masica, Alaska Regional Director
Date: ___________________________________ 

FRIENDS OF NIKE SITE SUMMIT

By: _____________________________________ 

Date: ___________________________________ 

ALASKA CHAPTER OF THE AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS
By: _____________________________________ 

Date: ___________________________________ 

ALASKA ASSOCIATION OF HISTORIC PRESERVATION

By: _____________________________________ 

Date: ___________________________________ 

ANCHORAGE SKI CLUB, INC.

By: _____________________________________ 

Date: ___________________________________ 

Exhibit 1

Description of Nike Site Summit Historic District

[SEE ATTACHED]

Exhibit 2

Direct Area of Potential Effect
[SEE ATTACHED]

Exhibit 3

Indirect Area of Potential Effect
[SEE ATTACHED]
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